PALM LAKE HOMEOWNERS ASSOCIATION 
    BOARD OF DIRECTORS EMERGENCY MEETING 
              MEETING MINUTES
     					    APRIL 19, 2021

The Board of Directors Emergency Meeting was called to order via teleconferencing by President Ned Timmer at 7:05 p.m.    
Board members present: Ned Timmer, Mike Ketchum, Fred Lenz and Marty Crosley 
Homeowners present: Bhavesh Vekaria, Joe Saunders, Steve Maloney and Lisa Maloney 
Ned Timmer began the meeting by presenting the nomination of Bhavesh Vekaria to fill the Board of Directors seat recently vacated by Ben Ellis.  Timmer indicated Vekaria will fill the remainder of Ellis’  term which expires in January 2022 and that he will also serve as the ARB Chair during that period.  Following a motion that was offered and seconded to approve the nomination, Vekaria’s appointment to the board was approved without objection.
The meeting then turned to a focus on and discussion of the plans for the upcoming Palm Lake perimeter wall repair project.  To address the legal and HOA communication issues related to the project, Timmer first referenced a 2018 legal opinion appearing on the Palm Lake website prepared by Palm Lake’s legal counsel which confirmed the Palm Lake perimeter wall and its easement are owned by the PLHOA.  Timmer additionally introduced and reviewed the contents of a memorandum to the Board of Directors prepared by HOA consultant Michael Kulich.  The memorandum provided specific guidance to the Board of Directors with respect to the legal rights of the PLHOA with regard to common property walls, their easements and the PLHOA’s enforcement authority when a homeowner has plant material and/or other items within the easement which might hinder the wall repair project.  Kulich asserted in his memorandum that the PLHOA must treat any encroachment by a homeowner on the perimeter wall or its easement as any other covenant violation and follow the defined covenant violation process to rectify the issue.  This process could include legal action by the PLHOA or “self-help” whereby any costs incurred by the association for work performed could be attached to the homeowner’s account.  The Kulich memorandum will be appended to the April 19 meeting minutes on the Palm Lake website.         
Discussion then occurred on identifying an appropriate communication process for informing both internal and external property owners of the wall repair project.  It was decided letters would be sent to the three external property owners and Timmer would determine with board members the best contact method for the internal property owners.   
Fred Lenz inquired as to the precise sequence of the perimeter wall repairs.  It was agreed repair of the Palm Lake Dr. wall, which is the subject of the Orange County grant, would be the initial priority to be followed by the west perimeter wall and then the north and east walls.
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Timmer noted there a potential issue with the Koi pond at 8649 Crestgate Circle which is located 40 inches from the perimeter wall.  Efforts will be made by the homeowner and the board to ensure the necessary wall repairs occur while still accommodating the pond’s location.  
Timmer then opened the floor to comments by homeowners participating in the meeting. 
Joe Saunders voiced strong objections to the wall repair project.  Saunders disputed the PLHOA’s authority to enter his property for any wall repair work, criticized the PLHOA’s utilization of the Orange County neighborhood grant program, the board’s vendor selection process and questioned the caliber of work that might be expected from the selected vendors.  Timmer responded to Saunders objections by indicating the planned wall repair work would proceed ahead and defended the vendor selection as well as their caliber of work.         
Lisa Maloney expressed a concern that the PLHOA might be liable should wall repair vendors damage any property.  Timmer indicated the vendors were insured for such an occurrence.
Steve Maloney inquired if the future wall maintenance was the homeowner’s responsibility once the wall repair was finished.  Timmer responded it was the PLHOA’s ongoing responsibility to maintain the wall.   
The meeting was adjourned at 7:47 p.m.

