
    PALM LAKE HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS 

                                          SPECIAL MEETING MINUTES

     NOVEMBER 4, 2019

The meeting was called to order by President Ned Timmer at 7:06 p.m.  

Board members present: Ned Timmer, Meredith Fitzgerald, Fred Lenz and Mike Ketchum.
Board member absent: Marty Crosley

Following discussion, it was determined Ned Timmer, Meredith Fitzgerald and Fred Lenz would be the signatories to the new PLHOA accounts recently opened at the Synovus Bank.

The board then entered into a review of and discussion on the drafts of a number of proposed governing document amendments intended to be submitted for HOA approval at the 2020 PLHOA annual meeting scheduled for January 18, 2020.   
Following explanations and board comments on the proposed draft amendments that had been circulated for board review, the board approved, subject to further editing, the following amendments for submission to the PLHOA for final approval:
Amendment #1 – conforming Article VII, Section 7.12 of the Declaration to the state law for the number required to establish a quorum.  A note was made that an additional conforming amendment will also be needed to Article 11, Section 13 of the Palm Lake bylaws.   Ketchum will prepare an amendment draft for board review.
Amendment #2 – Amends Palm Lake Planning Criteria, Section 12 to provide certain restrictions on specific structures and establishes a process for gaining approval of structures in Palm Lake.  

Amendment #3 – conforms Palm Lake Planning Criteria, Section 29 with the maximum monthly fine allowable under Florida law.

Amendment #4 – conforms language in Article IV, Section 4.1 (b) of the Declaration with existing language in the Palm Lake Planning Criteria.

Amendment #5 – corrects a typographical error in Article IV, Section 4 of the Palm Lake bylaws and removes certain bylaw language that is superseded by language in the governing documents.
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Amendment #6 – amends Article VII, Section 7.83 of the Declaration and alters the allowable method of payment of Regular Assessment by homeowners. 
Amendment #7 – amends Article VII, Section 7.8.7 of the Declaration and establishes January 1 as the new due date and January 31 as the last day for the payment of Regular Assessments by homeowners and further provides for alternative payment options in hardship cases.
Amendment #8 – amends Article IX, Section 9.3.11 of the Declaration to conform with Orange County requirements a retention pond inspection be done every 3 three years.
Amendment #9 – amends Palm Lake Planning Criteria, Section 4 to establish ARB approvals for modifications to pavers and for repairs to driveways.
The discussion next turned to a focus on a number of draft proposals several board members had advanced pertaining to the overhauling of current PLHOA policies on the regulation of rentals and Lease Purchase agreements.  After reviewing the various proposals, the board agreed that it would be advisable to present them in separate amendments for PLHOA approval.  Ned Timmer agreed to edit and incorporate into final drafts the concepts found within these proposals for further board review and approval in time for the next board meeting on November 14.   

An additional amendment was newly submitted by Ned Timmer and also approved for submission to the PLHOA.  It would amend Article II (i) of the Declaration to confirm acceptance of HOA specific Florida Statutes as part of our governing documents.  

The final drafts of all the amendments will be placed on the agenda for a final review and approval at the next board meeting on November 14 in order for them to officially be distributed to the PLHOA membership 60 days prior to the 2020 annual meeting as required.
The meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Mike Ketchum, Secretary


